DEPARTMENT OF THE NAVY

OFFICE OF LEGISLATIVE AFFAIRS
1300 NAVY PENTAGON
WASHINGTON DG 20350-1300 IN REPLY REFER TO
LA-2B: wcp
March 20, 2012

MEMORANDUM FOR INTERESTED MEMBERS OF CONGRESS
Subj: CY12 PROJECTED REDUCTIONS IN FORCE (RIF) AT NAVY ACTIVITIES

Encl: (1) List of CY2012 Anticipated Downsizing in the
Department of the Navy

1. Appreciating your interest in the current plans, programs and
policies of the Department of the Navy, please be advised that the
Navy is planning to conduct a number of civilian personnel
reductions in force (RIF) at various locations worldwide during
calendar year 2012 (CY1l2). Like other services and organizations
within the Department of Defense, the Navy adjusts its civilian
workforce to complement its force structure. '

2. The Department of the Navy accomplishes civilian force
structure adjustments under the Department of Defense's separation
incentive programs (SIP). Under these programs, eligible employees
who choose to voluntarily leave government service receive cash
incentives. If the necessary reduction levels have not been
reached after the maximum use of separation incentive programsg, the
Navy would then be required to conduct involuntary reductions to
meet appropriate civilian manning levels.

3. Enclosure (1) is a list of Navy activities at which authority
to RIF has been requested for CY12. The ligt projects the maximum
potential downsizing at several hundred Navy and Marine Corps
facilities worldwide and does not reflect the number of personnel
who will actually be separated. Of these 5,814 positions, the
maximum projected number of involuntary reductions is 3,215
employees. However, with incentive programs, aggresgive
out-placement efforts within the Department of Defense Priority
Placement Program, job fairs and referrals to private companies and
to other Federal and State agencies, the number of employees
actually involuntarily separated each year has historically been a
small fraction of the potential reductions. In each of the last
three calendar years, the actual number of employees involuntarily
separated has been less than 3 percent of the potential involuntary
separations. For CY11l, 58 employees out of the projected 2,050
employees subject to RIF, or 2.8 percent, were involuntarily
separated.

ALL redactions throughout this document are based on 5 U.S.C. § 552 (b)(6), since release of
this information would constitute a clearly unwarranted invasion of the individual’s personal
privacy - Names and phone numbers have been removed.




Subj: CY12 PROJECTED REDUCTIONS IN FORCE (RIF) AT NAVY ACTIVITIES

4. Every‘effort will be made to assist in the out-placement of all
affected personnel. Should you have further gquestions regarding
this matter, the Office of Legislative Affairs point of contact is

Captain, U.S. Navy
Deputy Chief of Legislative
Affairs

4>
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